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Ac lvwploToUuE

>20 xpoOvLa TNV TPAYMOATIKA
olKovoLLia

Tunua Aloiknong
Entixelpniocwv & Touplopou

[padeio Ataocuvdeonc

EAMENA

To ETXELPNHATIKO IXESLO



Marti eipaote edw

80% TWV VEWV ETILXELPNOEWV

kAelvouv og duo xpovia

[lot val AUENOOULLE TLC TILOAVOTNTEC
va elpaote oto 20%

To ETXELPNHATIKO IXESLO



Back to Basics... Emiyeipnon
I N

Eloposic Ekpoic

« AvBpwrrol » AyaBa

« Texvoloyia » YNNpeoie(
» Keqpalkaio 7

« E€omAhiopocg

« YAIKG
« MAnpogopisg

f

Atla | Kowotoular | KEpdoc

To ETXELPNHATIKO IXESLO



Back to Basics... EmiyelpnpatikotnTa

lkavotnta / As€lotnta:
- EUpeonc Eukatplwv
- AvapoxAevonc & Aloiknong Nopwv

- Anuoupykotntac & Kawvotopiog

- Anuoupyla Atlag

- Atodoxn¢ Plokou

To ETXELPNHATIKO IXESLO



Emuyepnpotiko Zxedo...

BUSINESS PLAN

H avaAuTtikn mapouvoiaon Kot
TEKUNPlwon tng LOEAC HaG
TIPOLYLOTOTIOLELTOIL OTO
ETILXELPNILATLIKO OXEDLO

To ETXELPNHATIKO IXESLO



Ermyetpnpotiko ZxEdLo... Molouc adopa

I ———————.

Mowoug Neibw pe to EX
- Yrnoynoloug Emevoutég

- Avwrtepouc / udplotapevoug
oTNV EMXELPNON

- JUVEPYATEC
Napovoldlw / Tekpunplwvw pia l6€a = © Medrec
MNelBw
- NpounBeutég

- EvSiadepodpeva Mépn

- Kpttéc o€ évav Slaywviopo
ETIXELPNUATIKOTNTAG...

- Epadc touc idloug

To ETXELPNHATIKO IXESLO



Emuetpnpotiko ZxESL0... Xpnootnta
sy

Emuyelpnuotiko 2xedLo = Melwvw to Ploko

ETiyelpnUatiko 2XEOL0 = Z€pw TL Ba KAVW TOL EMOUEVA XPOVLAL

To ETXELPNHATIKO IXESLO



Emuelpnatiko IXEdLO... TL TE|

+ ZUvouyn
+ Emirehikn MepiAnwn

-

+ Avahuon Ayopdc

+ Mkt, NwAnoeig,
AvTiKTUTTOG

« AvéAuon SWOT

9

[. 2x£010
MAPKETIVYK

-

T

o Emxelp

THE BUSINESS PLAN

@ EXECUTIVE SUMMARY

a one page nutshell
your mission, your vision, your purpose

(2) TARGET MARKET

who are your products/service intended for?

send a survey to gather demographics, interests + budgets

(2) COMPETITORS

define your competitors - their strengths + weaknesses
determine your competitive advantage - why are different?

(W) HUMAN RESOURCES

will you need additional staff to run your business?

what will you pay them? how much experience? what skills
do you they need to have?

(©) VENDORS/SUPPLIES

will you require outside sources or projects to operate?

what about supplies that you will be using on a regular basis?

(10) MARKETING PLAN

how will you get your products/services in front of ideal clients?

how will you communicate your message?

@ OPERATIONS

how are you going to run your business?

determine the most efficient way to get the job done

@ FINANCIAL PROJECTIONS

how much money do you need to start/run the business?

determine the profitability of the company




Emetpnpotiko ZxESL0... Mo Kowvwvikeg EMXeLpNOELC

Y€ OXEON UE AAAEC ETLXELPNOELG,
UTTAPXEL UL ouoLaoTIKA Stadopa
oto EX yia Kowwvikec ETtixelproeLc:

Na kotadeiyBet/ petpnbei n
KOWWVLKN a&la Ttou dSNULoUpYEL N
ETXElpNON

To ETXELPNHATIKO IXESLO



EmelpnUATIKO IXEOLO... ZUMBOUAEC

[Mpocoxn OTLC EVOTNTEC:

- EmiteAkn Zuvoyin e

- OwovouLkn AvaAuon

No aVASEIKVUEL TNV NYETIKA OUASOL KO ron s 2z S oo o
TO TTAB0C TNC YLA TNV ATTOOTOAN

e Pt
T T T vre

T et

Na divel Epdaon otn dStapolpalOpevn,
KOWWVLKN aéla

Na €xel EAKUOTLKH Kol oUyxpovn popodn

To ETXELPNHATIKO IXESLO



Ermyetpnpotiko ZxEdLo... Mmopw vol To Kavw;

Xpelaletal yvwon & de€lotnteg

BonBsla amno cupPoulouc (?)

To ETXELPNHATIKO IXESLO



Avti EmiAdyou

I ——.

Emtixelpnuatikotnta = Ploko

BE
PREPARED

ETtLXELPNUATLKO 2XEOLO =
Melwvw Tto Pioko

ETILXELPNUATLIKO 2XEOLO =
Auvéavw tic MBavotntec yia
Owkovoutkn, Kowwvikn &
NepBarlovtikn Biwolpotnta

To ETXELPNHATIKO IXESLO



Euxoplotw yLa Tnv mpocoxn oog

Epwtnoelc — Amavinoel - Zuintnon

Ap. Mapkoc KoupyLavtakng

AIHMEPO EKAHAQSEQN ET[iKOUpOC Kaanr]tr'](;
Tunpa Aoiknong Emyelpioswv kai ToupLlopou

@ { mkourg@hmu.gr }
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